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INTRODUCTION:    
 
HOSC colleagues have received regular updates in relation to the 2gether 
Foundation Trust and GCS NHS Trust merger.  This report provides a general 
summary and overview to accompany our presentation to HOSC on 16 July 2019.  
 
Purpose:  HOSC members are invited to note the contents of this Paper as 
background to the presentation. 
 
Background:  In 2017 the Boards of both Trusts, 2Gether and GCS, formally agreed 
to explore the options for working more closely together to deliver integrated care 
and bring equity to the care of those with mental health or learning disabilities needs.  
Having appraised the options, both Boards concluded that the most effective means 
of delivering the improvements in care that we aspired to, would be through merger.  
Since then the two Trusts have been working together so that from the 1st October 
2019 the two Trusts will merge, bringing community and mental health services into 
one organisation.  
 
We have committed the merged organisation, to be known as Gloucestershire 
Health and Care NHS Foundation Trust (GHC), to the strategic and socially just aims 
of reducing the health inequalities experienced by people with mental illnesses, 
learning disabilities and long term physical conditions.  

 
Recognising the different provider model in Herefordshire the Trusts created an 
Executive Managing Director and a Lead Non Executive Director post on the Board 

 
CARING FOR AND WITH PEOPLE IN A HOLISTIC WAY 

 
A COMPELLING NARRATIVE 

 
There is nationally and locally an unacceptable inequity of care and outcomes for those with mental 
health conditions or with learning disabilities and a poor understanding and handling of physical and 
mental comorbidity.  
 
Whilst we are justifiably proud of the high level of care we already provide, we can serve our 
communities and our health and social care service colleagues better by taking a whole person 
approach and integrating mental and physical care, its management and associated research and 
development. We should also make it easier for those with learning disabilities to access the physical 
and mental healthcare they need.  We need to do all this at pace and with direction.  
 
There are currently significant non-clinical, structural and regulatory obstacles to our providing the 
whole person approach and integrated care that our communities need. 
 
These obstacles to transforming care can be best overcome by building on the collaborative 
approach already in place and integrating the delivery of physical and mental care through a single 
transformational organisation.  
 
The resulting integrated Trust will be a strong, sustainable and valued partner in the emerging health 
and care system, playing its full role in transforming the well-being of the region though integrated 
and place based care. It will provide evidence-based thought leadership.  
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of the merged organisation to  provide the appropriate Board representation and 
input into the Strategic leadership and delivery of mental health and learning 
disability services within the One Herefordshire and Herefordshire and 
Worcestershire STP. 
  
GLOUCESTERSHIRE HEALTH & CARE FOUNDATION TRUST  
 
The two Trusts are currently in the final stages of the NHSI regulated merger 
process with a planned transaction/operational date for the new Trust of 1st  October 
2019. 
 
Benefits: The true benefits of the merger of two financially sound and strongly 
performing organisations, will be those which arise in the medium to long term and 
which are shared with the wider health and care system.  We have a vision for the 
new Trust to be a transforming organisation, which will embrace a culture of 
innovation and quality improvement.  In general terms we will seek: 
 

 Benefits for service users (strategic / collective) 
o Improved parity of care 
o Better understanding of comorbidity, its causes and management 
o Increased focus on community health, well-being and prevention. 
o More equitable representation of community and mental health user 

needs and for those with learning disabilities  
 

 Benefits for service users (operational / individual) 
o Improved quality of care 
o Improved service experience 
o Improved support for carers 
o Improved access to services 

 

 Benefits for the Trusts and Workforce 
o A heightened drive for change and improvement 
o Additional resources available for re-investment into operational 

delivery 
o Improved service planning 
o Improved colleague recruitment and retention 
o Greater resilience 

 

 Benefits for the local health economy 
o Admission avoidance and reduction in length of stay (Acute care) 
o Simplified and more effective referral 
o Better support to STP and Place Based Care  
o Enhanced contribution to ICS development 
o Simplified and strengthened interfaces with commissioners and other 

organisations 
 

Our Health and Care Partners:    We have assumed from the outset that the 
merger represents not only the bringing together of two organisations and their 
structures, but also the bringing together of their network of partners, service 
users and colleagues.  We are clear that GHC will put service users first and are 
prepared to commit to health and care system solutions even where they may not 
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fit with our immediate parochial interests. We will continue to work to address 
system-wide challenges, including: 
 

o Delivering the place-based service model 
o Addressing pressure on acute and primary care 
o Taking forward the national Long Term Plan agenda for Prevention  

and Health Inequalities 
o Achieving best value for the Gloucestershire pound working with 

health and care partners, including those in the voluntary sector, and 
with service users.  

 
 
 


